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Tonight’s AGENDA:

. Introduction —by the Douglaston Local Development Corporation:
incl. Background, and History of the Douglaston Village
Revitalization Effort —to date

Community Planning Partners of the
DOUGLASTON LOCAL DEVELOPMENT CORPORATION:
Douglaston Village Chamber of Commerce
Douglaston and Little Neck Historical Society
Douglas Manor Association
Douglaston Civic Association
Doug Bay Manor Civic Association
Udalls Cove Preservation Committee

. Douglas Manor Environmental Association .
+
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II. Professional Consulting Services: Brief Review of Process /
and Update of Progress-to-date,
by the DOWNTOWN REVITALIZATION GROUP team

[11. Summary of Community Visioning Process

IVV. Presentation of MAIN STREET STRATEGY:
Preliminary STRATEGIC ACTION PLAN -Proposals

V. Questions & Answers, and Discussion / Next Steps
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Professional Consulting Services:
by the DOWNTOWN REVITALIZATION GROUP team:

a) Survey and Inventory of Existing Buildings and Properties, in the designated Douglaston
Village project area;

b) Final Documentation of (previously completed) Community Visioning efforts, and information
received (2009-to-present);

¢) Preparation of Existing Base Plans — Urban Plan document, and also (preliminary) 3-D computer
model & rendering document for use, in the planning & design process;

d) Research current Zoning issues & requirements, and (begin process) to pursue potential
""Special Zoning District' for area, with NYC Dept. of City Planning, etc.

e) Public Meeting / working session/workshop with DLDC / DLNHS / DVCC/ local Community
members, and civic organizations, and stakeholders, etc.

f) Preparation of a Douglaston Village Main Street Strategy and Strategic Action Plan, written
report and document —based upon all information and input received, and including detailed urban
design plan / renderings, and recommendations for implementation, and potential funding sources
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a) Survey and Inventory of Existing Buildings and Properties,
in the designated Douglaston Village project area;
Description of Historic Merit, and Preservation recommendations,
incl. research possible Historic Register, etc.;
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b) Final Documentation of (previously completed) Community
Visioning efforts, and information received (2009-to-
present); preparation of Final Visioning document — for
record, and potential public distribution, etc.;
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c) Preparation of Existing Base Plans — Urban Plan document,
and (selected) elevations, etc. and also (preliminary) 3-D
computer model & rendering document for use, in the

planning & design process;
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d) Research current Zoning issues & requirements, and (begin
process) to pursue potential "'Special Zoning District" for area,
with NYC Dept. of City Planning (and potential other "associates"), etc.
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NEW YORK CITY

DEPARTMENT OF CITY PLANNING

Douglaston - Little Neck Rezoning - Approved!
Existing Context and Zoning

Commercial Overlay Districts

C1 and C2 overlay districts mapped within residential districts permit the retail and service
establishments needed in residential neighborhoods. C2 districts permit a slightly wider range of
uses than C1 districts, but both have the same bulk and parking requirements. Maximum
commercial floor area can reach 1.0 FAR, with commercial uses limited to the first or
second floor. Parking requirements are determined by the use, requiring one accessory
parking space per 300 to 800 square feet of commercial floor space.

The C1-2 commercial overlay districts in the rezoning area are generally mapped to a depth of
150 feet along the area’s major arterials: Northern Boulevard, between Little Neck Parkway and
the city line; on four block fronts that surround the Douglaston LIRR station; at the northeast
corner of Douglaston Parkway and Northern Boulevard; on the south service road of the LIE at
Marathon Parkway and the north service road at Little Neck Parkway. C2-2 commercial overlay
districts on the north side of Northern Boulevard between 244th and 250th streets are occupied
by auto sales, a shopping center and drive-thru fast food facilities.
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e) Public Meeting / working session/workshop with DLDC / DLNHS /
DVCC / local Community members, organizations -on the
Preservation, and Revitalization, issues and priorities for the

Douglaston Village project area

Downtown Revitalization Group

Proposed Public Visioning Workshops — Fall 2011 — led by:

NORMAN MINTZ DESIGN ASSOCIATES

Main Street Revitalization Consultants
Historic Preservation
Design Guidelines
Public Participation and Visioning
Public Spaces & Placemaking
*date: October 20th

DADRAS ARCHITECTS * Lead Organization

Main Street Revitalization Consultants

Architecture and Urban Design

Facade Improvement Programs & Streetscape Design
Housing and Community Development

Design Guidelines

Historic Preservation & Adaptive Re-Use

Economic Development Strategies
Public Participation and Visioning *date: December 13th




Douglaston Village — Preliminary Draft: Strategic Action Plan

Proposed Public Visioning Workshops — Fall 2011 — led by:

REGIONAL PLAN ASSOCIATION *proposed date: TBD
Robert Lane, Senior Fellow for Urban Design

OTHER Potential* Downtown Revitalization Group members (*tbd):
SITEWORKS LANDSCAPE ARCHITECTS, LLC.

Long-range Open Space Planning & Detailed Site Planning
Landscape Architectural Design + Streetscape Design
Construction Management / Cost Estimating

NELSON / NYGAARD CONSULTING ASSOCIATES

Transit Planning & Parking Planning + Traffic Calming
Downtown and Town Center Planning

LARISA ORTIZ ASSOCIATES

Retail and Market Analysis
Advisors in Commercial District Revitalization

STUDIO L'IMAGE

Graphic Design Studio + Visual Communication
Image & Identity Development

Architectural Signage & Graphics

Interpretive Design
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f) Preparation of a Douglaston Village Main Street Strategy and
Strategic Action Plan, written report and document —based upon
all information and input received, and including detailed urban
design plan / renderings, and recommendations for
implementation, and potential funding sources

DOUGLASTON VILLAGE
MAIN STREET STRATEGY
+ STRATEGIC ACTION PLAN

Preservation & Revitalization / Redevelopment
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/oning & Land-Use Regulations

Little
Neck

NYUWagner

Robert F. Wagner Graduate School of Public Service  ¥ISIONINg Douglaston: Revitalization of Douglaston Village
Intro to Urban Planning/ Fall 2009


http://en.wikipedia.org/wiki/Image:WagnerLogo.jpg
http://en.wikipedia.org/wiki/Image:WagnerLogo.jpg
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Northern Boulevard
(Heavy Commercial

Douglaston Village Activity)
(Little Commercial

Activity)

4
Residential Land Uses : Non-Residential Land Uses
One & Two Family Buildings I commerdial / Cffica Buidings Transportation and Utility
- Mult-Family Buildings - Industrial f Manufacturing : Parxing Facilities
- g:new:\e R::ias!?eé::tii;jl‘ :;: ﬁﬁ Opﬂl:l Spat.;e:l.and Ou(doc?r R-’ecreaﬁon - Vacant Land
- Public Facililics and Institutions All Others or No Dala

Robert F. Wagner Graduate School of Public Service
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Visioning the Douglaston Village

a SUMMARY of the Community Visioning Process: 2009-2011
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*Based upon the Public Meetings, Surveys, and information gathered: 2009-2011

| - The most important asset, most worthy of preservation,
that the Community acknowledged was the
small-scale, "village" character,
history of the area,
and "uniform facades" (street wall) of the buildings
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|- The second most popular, and cherished aspect was the
"green space” [ natural environment
(and improve access to)
sense of community,
location, and "quiet" atmosphere
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[1- The greatest concern, of a majority of the Community was the
concern over inappropriate new development.
the current "disrepair" of the buildings, facades, and
streetscape (poor lighting),
lack of cleanliness, and congestion, and
need for improvements to the LIRR station
and tunnel, etc.

"= JRETH
N 212-792-2970
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V- The Community would like to see the commercial area
retail stores
improve in quality; support for local businesses;
and expand and attract new service retail, such as:
fresh produce, bakery, coffee shop, butcher,
and shoe repair.
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V- Finally, the Community expressed a desire for
a community place [ public space (gatherings);
for expanded festivals, a farmer's market,
and a Community Center —possibly incorporating
seniors, children, history, and the Arts.
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Douglaston Village
MAIN STREET STRATEGY :

Preliminary STRATEGIC ACTION PLAN -Proposals

*Based upon the Public Meetings, Surveys, and information gathered: 2009-2011
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I- Improvements to the Physical Environment:
Building Facades
Streetscape, including sidewalks & street lighting, and
Public spaces (*also, see # I11)
Develop Guidelines: urban design & building "envelope"
Revisions to Zoning: potential special overlay district
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I- Improvements to the Physical Environment:
Building Facades
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- Improvements to the Physical Environment:
Streetscape, including sidewalks & street lighting

LU
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I- Improvements to the Physical Environment:
Building Facades
Streetscape, including sidewalks & street lighting, and
Public spaces (*also, see # I11)
Develop Guidelines: urban design & building "envelope"

Restore Building Comiee

Restore Double - Hung Wood
Windows

- Restore Building's Masonry +
I'rim
New Exterior Lighting

New Wood Signage / Sign Band

Restore Building Entry Doorway

Restore Ground Floor Store Front §

Varies 4'Min. 2" Varies

Building /l‘cdeﬂnnn/ ’ Vehicular
Zone Zone Zome
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I- Improvements to the Physical Environment:
Building Facades
Streetscape, including sidewalks & street lighting, and
Public spaces (*also, see # I11)
Develop Guidelines: urban design & building "envelope"

-
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Il- Develop Public Plazas (north & south sides) to create civic spaces

- community gathering areas, for multiple (year-round)
events: expanded community festivals, farmer's
markets, etc.

- to help preserve and encourage pedestrian-scale use

- develop outdoor space for sidewalk cafes, related to
restaurants

- potential use of NYC Plaza program
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1l- Develop Public Plazas (north & south sides) to create civic spaces

| - Improvements 1o the Physical Environment
Il - Daveiop Pubdc Plazas [north & south sides) to create civic spaces
W - Improvements to the LIRR stabon envircoment

IV - Develop Entry/ Gateways”, & improve connection lo the Comaer (N, Bivd,)

V - Preserve "Graen spoce”, & Improve connections 1o natwe and the envionmen! [and recreation)

Vi~ Iimprove existing/ expand and Attract new Retail estabishments
Vil - Explore opportunitias for development of o new Community Canter; and a new Cultural - Hstory & Arts Center

Vil - igentify ond develop ideas/guidednes for potential Development Sites



Douglaston Village — Preliminary Draft: Strategic Action Plan

1l- Develop Public Plazas (north & south sides) to create civic spaces

i - Improvements to the
= Physical Environment

1 - Develop Publc Piozas
_ [morth & south sides) to
! crecte civic spoces

'
% M- mprovements o the
URR stafion environment

vV - Develop Enfry/
"Galeways', & Improve
connection 10 the Cormer
[N, Bivd,)

V - Preserve "Geeen space”,
A Improve connechions o
nature and the
anvircnment |end

~ recrealion)

‘ Vi -mprave exsting/

(%, expand and Attraoct new

Retoll estabishments
4 \' ; :
Vil - Expiore opportunities for
development of a new
— Community Center; ond o

naw Cullurcl - History & Arts
Coantar

Vill - Identity and develop
ideas/guidelines lor
potential Developmen! Sites
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1l- Develop Public Plazas (north & south sides) to create civic spaces
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1l- Develop Public Plazas (north & south sides) to create civic spaces
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1l- Develop Public Plazas (north & south sides) to create civic spaces
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1l- Develop Public Plazas (north & south sides) to create civic spaces

g | - Improvements to the
Physical Environment

~ Il - Develop Public Piozas
& |north & south sides) fo
creale civic spoces

M - improvements to tha
LRR stotion environment

IV - Develop Entry/
"Gateways”. & Improve
conneclion 10 the Cormer
N. Bivd.|

V - Presecve "Green space’
& Improve connections to
nature and the
environman! [and
recreation)

Vi-improve existing/
expond ond Atlract new
Retal establishments

) Vil - Explore oppartunities for

dgevelopment of a new
Community Center; and o
new Cultural - History & Arts
'\ Center

Vil - identify and develop
- Ideas/guidelines for
] "‘u T : potential Development Sites
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1l- Develop Public Plazas (north & south sides) to create civic spaces
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1l- Develop Public Plazas (north & south sides) to create civic spaces
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1l- Develop Public Plazas (north & south sides) to create civic spaces
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- Improvements to the LIRR station environment
- station building & waiting room
- platforms, stairs & ramps, and bicycle parking, etc.
- underground tunnel [ underpass
- MTA parking lot (*also, see # IX)
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- Improvements to the LIRR station environment
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- Improvements to the LIRR station environment
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- Improvements to the LIRR station environment
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- Improvements to the LIRR station environment
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- Improvements to the LIRR station environment
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Improvements to the LIRR station environment
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Retail Opportunity on Rails

tion Autharity & almdng to tum
some of Westchester County™
oldest train stations into vew
dining and retall hotspots
There’s Just one catch: Those
who run the stations will have 1o
agroo to keep serving commmut-
@rs thelr dally coffee during the
morning rush,

The MTA this woek s plan-
nimg to put stations i Peeksioll
Tarrytown, Ossiming and Port
Chester on the rental market
Bids for the bubldisgs are doe
next month, The MTA also said
1t wants to offer additional sta
tioes for rent across Westches-
ter and Long Isiand in the com
mg yoar.

The beiek balldings that are
being offered this week along
the Hudson Line date back to the
b century. Bullt mamly o
homse ticket booths and to glye
oramuters headed o Mashattan
0 Phite to walt durlag melerment
weather, the smaller statioos
traditionally ofterod anly scant
provinions, ssch as marning cof
foe and daily newspapers,

Becouse the MTA bas largely
replaced ticket bootba with ma
chipes throughout its system, it
i looking to rent oul the extra
spacy 10 restauratears and re
tnilers eager for A steady stream
of foot U C 0 Gowntown Ac
eas. The MTA also wanta to off-
losd maintenance costs on the
tenants, who would be charged
with taking care of bathrooms
ancd walting areas,

. than bulldings have be

o excess and we wan! 1o do
the right thisg by the passen-
gors by refaiming minkmal ser-
viee while allowing the value of
(e bulldings 20 be maxdmized by
private interests,” sad David Bo-
sch, director of jeasing and ac
quisitions for the MTA

To NIl reoccurring  hudget
gaps, the cash-sarapped MTA has
been tYying to wring oul extra
dollars through s expansive
real-estate holdings. In Mareh, it
sald 1t was sxploring selling or
leasing some of the 3 milfion
square fort of office space It
controls, including its 20-story
headgquarters complex on Mads-
00 Avetiue

Restauroteur Carls Gambescia
pamped at the chanoe to rent out
the ML Kisco train station in
2008, 5he bought out an eight-
yeor lemse from the previous
owner, turning the space into a
cootemparary  Malian  eatery
called Via Vams

Even thowgh she lounched
di gethe ecomamic receesion,
she said the train & 0% 1A%
daily commusers assed by
her resturset lwipod Jump-stast
the business. To are busy com
mutvrs, she offered home-made
pedato and plzas and paninis to
20, She aiso beld poetry read-
Ings, dogzle dress-up days ad
art exhibits im un «ffort to tum
Via Vanti from 2 pit-stop into o
commumity destimation

Stll, Ms. Gambescia axid
transtormieg a rall seation mto a
diming destination can bé hard
work. For instance, the station's
histarie status required her to
gt variows approwals from the

Thes trom stabion s Peckukdl is one of four the MTA |5 effering to rent

sate s Historie Pre wation Of
fice {0 make Improvements,

“Flus, vpemung at 5 am. to
serve  ooffew  t0 commuters
makes for a lomg day” M
Gambescla sal But  peopi
have their morming patterns, so
It was a requirement.”

The buildings for rm‘m.y
200 sepuare foet in Ossin-
ing to spaare fout o Pewk
skl and most of them come
with parking spoaces and bath
rovess, Because the stations are
vwned by the MTA, Jease-hold-
ers don't hawe 10 pay property
Laes

The MTA sxid 1t s almsing 10
slgn 10 year leases with retalers
o restaurateurs who can take
over the space, bt the torms are
negotiabie

On Track

Metra

North shations with

>(Yy

f(}‘

‘2) A'I-_['
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Improvements to the LIRR station environment

Douglaston LIRR Station
Customer Count - 2009

Weekday Usage (Monday-Friday):

Moming Peak Hours:
Evening Peak Hours:
Other:
Total:

Weekend Usage:

Per day:

Total Weeklv Usage:

5*237%
2*1023

Weekday:
Weekend:
Total;

Clearly, these numbers do not take mto account holidays,
weather and seasonal variations such as school vacation periods.

1.021
693
661

2375

1,023

11.875
2.046
13,921



V- Develop Entry/"Gateways", & Improve connection to the Corner

(Northern Bivd.)

- improve streetscape, and lighting

- develop "wayfinding" and signage between N.Blvd
"corner" and Village

- develop Information kiosks /| community message boards

- designate district through distinct gateway — entries, and
"welcome' signage

-develop hiking, running, and biking trails (*also, see # VI )
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IV- Develop Entry/"Gateways", & Improve connection to the Corner
(Northern Blvd.)
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IV- Develop Entry/"Gateways", & Improve connection to the Corner
(Northern Blvd.)

v 1- Potential
Connection to
Environment: Conoe/
Kayak Launch

g 2 - North Entry
Intersection

3 - Douglaston Villoge
Revitalization District
*Potential “Special
.y Zoning District"

< g,\:\'.'x

VR 4- Potenfiol
- \ Connection 1o Alley
Pond Park + Trails:

Hike, Bike, Run

5 - South Enfry
Intersection

6 - Improve
Streetscope
Connection to
Commercial

@t 7 - Northern
s Boulevard
@ Entry Intersection

8 - Douglaston Comer
Commercial

9 - Potential
' Development Sites
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V- Preserve "Green space", & Improve connections to nature and the
environment (and recreation)

- potential partnering with Udalls Cove Preservation
Committee, APEC, and Alley Pond Park

- explore development of hiking, walking & jogging trails
and access points

- explore development of biking trails and access points
*connection to NYC trails [ network

- explore potential educational / interpretive opportunities
(w/partners, above)

- explore development of nature viewing platforms
(birdwatching, "sunsets", etc)

-explore development of kayak [ canoe access to
waterways - launch site(s) *'
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V- Preserve "Green space”, & Improve connections to nature and the
environment (and recreation)
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V- Preserve "Green space”, & Improve connections to nature and the
environment (and recreation)
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V- Preserve "Green space”, & Improve connections to nature and the
environment (and recreation)
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VI- Improve existing/ expand and Attract new Retail
establishments

- working with DVCC, landlords and merchants:

- promote economic development, assist existing local
businesses

- assist restaurants (incl. encourage development of new
restaurants) with sidewalk cafés —public spaces
(work with Community Board & DCA)

- plan for retail attraction (consultant), for desired new
service retail businesses

-develop "branding' opportunities, and improve image

-explore addition of kiosks, "ribbon retail", and incubators

("pop-up shops")
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VI- Improve existing/ expand and Attract new Retail
establishments
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VI- Improve existing/ expand and Attract new Retail
establishments
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VI-

Improve existing/ expand and Attract new Retail establishments
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ViI- Explore opportunities for development of a new Community Center;
and a new Cultural - History & Arts Center
- potential center for seniors, and children (after school)
- potential coordination with local Arts, theater, history &
Civic organizations
- explore use of existing (or develop new) space
- explore potential for connection to existing local
institutions, including local colleges, etc.
(potential "annex" [ satellite campus)

a —
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Vil- Explore opportunities for development of a new Community Center;
and a new Cultural - History & Arts Center
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Vil- Explore opportunities for development of a new Community Center;
and a new Cultural - History & Arts Center
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ViI- Identify and develop Ideas/guidelines for potential Development

Sites

-develop guidelines for (form-based) community
appropriate development

- explore opportunities to attract developers /
development partners

- exploit the abilities of Local Development Corp., to
assist development process

- explore potential for improvements (and potential
development) of MTA parking lot site
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VilI- Identify and develop Ideas/guidelines for potential Development
Sites
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IX- Creation of a Douglaston Village Historic District
— continue to pursue State & National Register designation
- to help recognize the history of the area, and to celebrate
the quality and character of the district
- to help preserve & protect the historic structures

Gt LY G N
- i .



Douglaston Village — Preliminary Draft: Strategic Action Plan

IX- Creation of a Douglaston Village Historic District
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IX- Creation of a Douglaston Village Historic District

Victor,

It was nice talking with you this afternoon about the potential for a small
commercial district in Douglaston, Queens. It sounds like you are well
along on survey efforts of the downtown area. It is my understanding that
you have already prepared building descriptions, photographed buildings
and streetscapes, and done some mapping of the district boundaries.

Based on our conversation, I recommend that you send us your
documentation along with a brief written description of the proposed
district and its boundaries, and a narrative statement of significance. In
addition, please fill out the attached application form and include that with
your submission. Dan McEneny, the NR rep for NYC, will review your
application to see if the district meets the National Register criteria for
listing. If the district is found NR eligible Dan will prepare a
determination of eligibility and guide you through the subsequent steps for
listing. I've also included handouts on our flow chart and FAQ's.

On another note, we also look forward to working with you on the survey of
Forest Hills.
Cheers,

Kathleen A. Howe

Historic Preservation Program Coordinator
Survey Unit

NYS OPRHP

P.O. Box 189

Peebles Island

Waterford, NY 12188

518-237-8643, extension 3266
kathy.howe@oprhp.state.ny.us
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X- Continue to strengthen & Improve Organizational Capacity of

Community

-work towards the continued growth & improved capacity of the
Douglaston Village Chamber of Commerce (DVCQ),
including potential future B.I.D., etc.

- work towards the continued growth & improved capacity of
the Douglaston Local Development Corp. (DLDC),
including new & expanded membership, fund-
raising opportunities, and other potential funding
sources (including writing/applying for grants;
corporate, institutional, and government
contributions, etc.)

- continue to strengthen cooperation & coordination between all
co-sponsors and community partners, including DLNHS,
all Civic organizations, environmental organizations, etc.

- explore potential for possible "community presence"/shared
space in the Village

- develop website (internet presence), smartphone/tablet "app";
social media, newsletter, advertising, sponsorship &

awards, etc. —all, to further improve communication
with greater community
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X- Continue to strengthen & Improve Organizational Capacity of
Community

Douglaston Local Development
Corporation

Douglasion
Civlc
Associttion

The
Douglaston/Little Neck
Historical Society

Doug Bay Manor
Civic Association \Y Douglas Manor

: y
\/ Environmental Association The Udalls Cove
Preservation
Committee
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August 8th - 12th, 2011
CommuniTY UPDATES

Revitalization begins in Douglaston

Local resflaizahon efforts stretch deyund our Sonders: our neighbors n Douglaston, Queens are begnning thetr own
revitslzation process. The Doug aston Locy) Deyvelopment Corporation has himed urbian design fimn Dacras Acthiiscts to
work to reviaige e the area surroundng the Dougiesson LIRT station wivie maimaning the neghbomaod's guant,
hNatonk charm
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ictor Dadras, of Dk as Archets 30 § resuent of Dougaston. Saxd NG INE 15 N0E 3 9mad Qroup. of Seople messing
decizions for the commungty: It's ntensve, al.encompazsing commurity planring that will invobve Input and consensus *

The commurdty s aresdy wolking on sEversl rilisnes GrowNYC, the group thal runs De popular Urton Squire
Greenmarnket, opened the Douglaston fanmers market Svs summer, whih nee every Sunday from Sam-3pm at the
LIFR =3ian. The local chamber of commese and historical society have d30 besn sponsonng svents, such s 2
Thanisgyving turkey trot and an aens pholograoty event

*The community |5 coming together les never befure * Tadras 53 “This is just an ongang process weTe starting here
Bt the commungty wil be resporsibis for eating postyve change m our nelgreomeed *
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The 2™ Annual Douglaston Village

Arts Festival ‘10

Sunday, September 26
Rain date: October 3
Douglaston LIRR Station, 11 am to 5pm

: Celebrate
our local

Art, Music
and Food

With Support from

Merchamts, aves resldenis and ehlidrea carvled aloag 258N Nireet on Sstnrdny (o
ot ln the holiday spicis, PHOTO BY ADRIANA LOFETRONE

-.H': 3! :cb
"‘. ‘: :.;".":. p \55.
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Oute & N Tharkagreng Momng 11282010 & MN;
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Fagisbration §20 Asuls. Kias nim FREE!
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Commuarce.

Race Begineing st Wemarial Fisid runming through Dosgies MR
Cowrwe orvd conchutieg o 1he Manor Man st bty the Dosgreston
Seanon

Register Online @

o illagec ce.0rg
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Douglaston Village - MAIN STREET STRATEGY :
Preliminary STRATEGIC ACTION PLAN -Proposals

*Based upon the Public Meetings, Surveys, and information gathered: 2009-2011

I- Improvements to the Physical Environment: Building Facades,
Streetscape, Develop Guidelines, Revisions to Zoning

1l- Develop Public Plazas (north & south sides) to create civic spaces

Il- Improvements to the LIRR station environment

IV- Develop Entry/"Gateways", & Improve connection to the Corner (N.Blvd.)

V- Preserve "Green space", & Improve connections to nature and the
environment (and recreation)

VI- Improve existing/ expand and Attract new Retail establishments

ViI- Explore opportunities for development of a new Community Center;

and a new Cultural - History & Arts Center
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VIII- Identify and develop Ideas/guidelines for potential Development Sites

IX- Creation of a Douglaston Village Historic District

X- Continue to strengthen & Improve Organizational Capacity of Community

| - Improvements 1o the Physical Environement
Il - Deveiop Pubdc Plazas (north & south sides) to create civic spaces
- Improvements fo the LIRR stahon envirooment

IV - Develop Entry/ Gateways”, & improve connection lo the Comer (N, Bivd,)

V - Preserve "Green spoce”, & Improve connections 1o nature and the environmen! [and recreation)

Vi-Improve exsting/ expand and Attract new Retail establishments
Vil - Explore opportunitias for development of o new Community Canter; and a new Culhuwal - Hstory & Arts Canter

Vil - igentify and develop Ideas/guideines for potential Development Sites
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V. Questions & Answers, and Discussion / Next Steps

Community Planning Partners of the
DOUGLASTON LOCAL DEVELOPMENT CORPORATION:
Douglaston Village Chamber of Commerce
Douglaston and Little Neck Historical Society
Douglas Manor Association
Douglaston Civic Association
Doug Bay Manor Civic Association
Udalls Cove Preservation Committee

. Douglas Manor Environmental Association .
+



