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Tonight’s AGENDA:

I. Introduction –by the Douglaston Local Development Corporation: 

incl. Background, and History of the Douglaston Village 

Revitalization Effort –to date
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Community Planning Partners of the

DOUGLASTON LOCAL DEVELOPMENT CORPORATION:

Douglaston Village Chamber of Commerce

Douglaston and Little Neck Historical Society

Douglas Manor Association

Douglaston Civic Association

Doug Bay Manor Civic Association

Udalls Cove Preservation Committee

Douglas Manor Environmental Association

+



II. Professional Consulting Services: Brief Review of Process / 

and Update of Progress-to-date,

by the  DOWNTOWN REVITALIZATION GROUP team

III. Summary of Community Visioning Process

IV. Presentation of MAIN STREET STRATEGY:

Preliminary  STRATEGIC  ACTION  PLAN  -Proposals

V.     Questions & Answers, and Discussion / Next Steps
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Professional Consulting Services:

by the  DOWNTOWN REVITALIZATION GROUP team:

a) Survey and Inventory of Existing Buildings and Properties, in the designated Douglaston 

Village project area; 

b) Final Documentation of (previously completed) Community Visioning efforts, and information 

received (2009-to-present);

c) Preparation of Existing Base Plans – Urban Plan document, and also (preliminary) 3-D computer 

model & rendering document for use, in the planning & design process;  

d) Research current Zoning issues & requirements, and (begin process) to pursue potential 

"Special Zoning District" for area, with NYC Dept. of City Planning, etc.

e)  Public Meeting / working session/workshop with DLDC / DLNHS / DVCC/ local Community 

members, and civic organizations, and stakeholders, etc.

f) Preparation of a Douglaston Village Main Street Strategy and Strategic Action Plan, written 

report and document –based upon all information and input received, and including detailed urban  

design plan / renderings, and recommendations for implementation, and potential funding sources
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a) Survey and Inventory of Existing Buildings and Properties, 

in the designated Douglaston Village project area;  

Description of Historic Merit, and Preservation recommendations, 

incl. research possible Historic Register, etc.;
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b)  Final Documentation of (previously completed) Community 

Visioning efforts, and information received (2009-to-

present); preparation of Final Visioning document – for 

record, and potential public distribution, etc.;
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c)  Preparation of Existing Base Plans – Urban Plan document, 

and (selected) elevations, etc. and also (preliminary) 3-D 

computer model & rendering document for use, in the 

planning & design process;
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d)  Research current Zoning issues & requirements, and (begin 

process) to pursue potential "Special Zoning District" for area, 

with NYC Dept. of City Planning (and potential other "associates"), etc.
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Commercial Overlay Districts 

C1 and C2 overlay districts mapped within residential districts permit the retail and service 

establishments needed in residential neighborhoods. C2 districts permit a slightly wider range of 

uses than C1 districts, but both have the same bulk and parking requirements. Maximum 

commercial floor area can reach 1.0 FAR, with commercial uses limited to the first or 

second floor. Parking requirements are determined by the use, requiring one accessory 

parking space per 300 to 800 square feet of commercial floor space.

The C1-2 commercial overlay districts in the rezoning area are generally mapped to a depth of 

150 feet along the area’s major arterials: Northern Boulevard, between Little Neck Parkway and 

the city line; on four block fronts that surround the Douglaston LIRR station; at the northeast 

corner of Douglaston Parkway and Northern Boulevard; on the south service road of the LIE at 

Marathon Parkway and the north service road at Little Neck Parkway. C2-2 commercial overlay 

districts on the north side of Northern Boulevard between 244th and 250th streets are occupied 

by auto sales, a shopping center and drive-thru fast food facilities. 

Douglaston - Little Neck Rezoning - Approved! 

Existing Context and Zoning
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e)  Public Meeting / working session/workshop with DLDC / DLNHS / 

DVCC / local Community members, organizations -on the 

Preservation, and Revitalization, issues and priorities for the 

Douglaston Village project area

Proposed Public Visioning Workshops – Fall 2011 – led by:

NORMAN MINTZ DESIGN ASSOCIATES
Main Street Revitalization Consultants

Historic Preservation

Design Guidelines

Public Participation and Visioning

Public Spaces &  Placemaking

*date: October 20th

DADRAS ARCHITECTS * Lead Organization
Main Street Revitalization Consultants

Architecture and Urban Design

Façade Improvement Programs & Streetscape Design

Housing and Community Development

Design Guidelines

Historic Preservation & Adaptive Re-Use

Economic Development Strategies

Public Participation and Visioning *date: December 13th

Downtown Revitalization Group
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Proposed Public Visioning Workshops – Fall 2011 – led by:

REGIONAL PLAN ASSOCIATION *proposed date: TBD

Robert Lane, Senior Fellow for Urban Design

OTHER Potential* Downtown Revitalization Group members (*tbd):

SITEWORKS  LANDSCAPE ARCHITECTS, LLC.
Long-range Open Space Planning & Detailed Site Planning

Landscape Architectural Design + Streetscape Design

Construction Management / Cost Estimating

NELSON / NYGAARD CONSULTING ASSOCIATES
Transit Planning & Parking Planning + Traffic Calming

Downtown and Town Center Planning

LARISA ORTIZ ASSOCIATES
Retail and Market Analysis

Advisors in Commercial District Revitalization

STUDIO L’IMAGE
Graphic Design Studio + Visual Communication

Image & Identity Development

Architectural Signage & Graphics

Interpretive Design
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f) Preparation of a Douglaston Village Main Street Strategy and 

Strategic Action Plan, written report and document –based upon 

all information and input received, and including detailed urban 

design plan / renderings, and recommendations for 

implementation, and potential funding sources

DOUGLASTON VILLAGE

MAIN STREET STRATEGY 

+ STRATEGIC ACTION PLAN
Preservation & Revitalization / Redevelopment



Zoning & Land-Use Regulations

Visioning Douglaston: Revitalization of Douglaston Village 

Intro to Urban Planning/ Fall 2009
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Product of down zoning in 

2006

•C1-2 Local Retail District

•Overlay of a R1-2 District

•Parking requirements: 

1 space/300-800 feet 

commercial floor space

City Planning Department,200

http://en.wikipedia.org/wiki/Image:WagnerLogo.jpg
http://en.wikipedia.org/wiki/Image:WagnerLogo.jpg
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Visioning the Douglaston Village
a SUMMARY of the Community Visioning Process: 2009-2011
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*Based upon the Public Meetings, Surveys, and information gathered: 2009-2011

I - The most important asset, most worthy of preservation, 
that the Community acknowledged was the

small-scale, "village" character, 
history of the area, 
and "uniform facades" (street wall) of the buildings
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II- The second most popular, and cherished aspect was the
"green space" / natural environment 

(and improve access to)
sense of community,
location, and "quiet" atmosphere



Douglaston Village – Preliminary Draft: Strategic Action Plan

III- The greatest concern, of a majority of the Community was the
concern over inappropriate new development.
the current "disrepair" of the buildings, facades, and 

streetscape (poor lighting),
lack of cleanliness, and congestion, and
need for improvements to the LIRR station 

and tunnel, etc.
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IV- The Community would like to see the commercial area 
retail stores
improve in quality;  support for local businesses;
and expand and attract new service retail, such as: 
fresh produce, bakery, coffee shop, butcher,
and shoe repair.
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V- Finally, the Community expressed a desire for 
a community place / public space (gatherings);
for expanded festivals, a farmer's market,
and a Community Center –possibly incorporating 

seniors, children, history, and the Arts.
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Douglaston Village 
MAIN STREET STRATEGY :
Preliminary  STRATEGIC  ACTION  PLAN  -Proposals

*Based upon the Public Meetings, Surveys, and information gathered: 2009-2011
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I- Improvements to the Physical Environment:
Building Facades
Streetscape, including sidewalks & street lighting, and

Public spaces (*also, see # III)
Develop Guidelines: urban design & building "envelope" 
Revisions to Zoning: potential special overlay district
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I- Improvements to the Physical Environment:
Building Facades
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I- Improvements to the Physical Environment:
Streetscape, including sidewalks & street lighting
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I- Improvements to the Physical Environment:
Building Facades
Streetscape, including sidewalks & street lighting, and

Public spaces (*also, see # III)
Develop Guidelines: urban design & building "envelope" 
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I- Improvements to the Physical Environment:
Building Facades
Streetscape, including sidewalks & street lighting, and

Public spaces (*also, see # III)
Develop Guidelines: urban design & building "envelope" 
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II- Develop Public Plazas (north & south sides) to create civic spaces
- community gathering areas, for multiple (year-round) 

events: expanded community festivals, farmer's 
markets, etc.

- to help preserve and encourage pedestrian-scale use
- develop outdoor space for sidewalk cafes, related to 

restaurants
- potential use of NYC Plaza program
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II- Develop Public Plazas (north & south sides) to create civic spaces
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II- Develop Public Plazas (north & south sides) to create civic spaces
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II- Develop Public Plazas (north & south sides) to create civic spaces
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III- Improvements to the LIRR station environment
- station building & waiting room
- platforms, stairs & ramps, and bicycle parking, etc.
- underground tunnel / underpass
- MTA parking lot (*also, see # IX)
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III- Improvements to the LIRR station environment
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III- Improvements to the LIRR station environment
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III- Improvements to the LIRR station environment
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III- Improvements to the LIRR station environment
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III- Improvements to the LIRR station environment
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III- Improvements to the LIRR station environment
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III- Improvements to the LIRR station environment
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IV- Develop Entry/"Gateways", & Improve connection to the Corner 
(Northern Blvd.)
- improve streetscape, and lighting
- develop "wayfinding" and signage between N.Blvd

"corner" and Village
- develop Information kiosks / community message boards
- designate district through distinct gateway – entries, and 

"welcome" signage
-develop hiking, running, and biking trails (*also, see # VI )
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IV- Develop Entry/"Gateways", & Improve connection to the Corner 
(Northern Blvd.)
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IV- Develop Entry/"Gateways", & Improve connection to the Corner 
(Northern Blvd.)
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V- Preserve "Green space", & Improve connections to nature and the 
environment (and recreation) 

- potential partnering with Udalls Cove Preservation 
Committee, APEC, and Alley Pond Park

- explore development of hiking, walking & jogging trails 
and access points

- explore development of biking trails and access points 
*connection to NYC trails / network

- explore potential educational / interpretive opportunities 
(w/partners, above)

- explore development of nature viewing platforms 
(birdwatching, "sunsets", etc)

-explore development of kayak / canoe access to 
waterways – launch site(s)
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V- Preserve "Green space", & Improve connections to nature and the 
environment (and recreation) 
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V- Preserve "Green space", & Improve connections to nature and the 
environment (and recreation) 
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VI- Improve existing/ expand and Attract new Retail 
establishments

- working with DVCC, landlords and merchants:
- promote economic development, assist existing local 

businesses
- assist restaurants (incl. encourage development of new 

restaurants) with sidewalk cafés –public spaces 
(work with Community Board & DCA)

- plan for retail attraction (consultant), for desired new 
service retail businesses

-develop "branding" opportunities, and improve image
-explore addition of kiosks, "ribbon retail", and incubators 

("pop-up shops")
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VI- Improve existing/ expand and Attract new Retail 
establishments
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VI- Improve existing/ expand and Attract new Retail 
establishments
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VI- Improve existing/ expand and Attract new Retail establishments
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VI- Improve existing/ expand and Attract new Retail establishments
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VII- Explore opportunities for development of a new Community Center;
and a new Cultural – History & Arts Center
- potential center for seniors, and children (after school)
- potential coordination with local Arts, theater, history & 

Civic organizations
- explore use of existing (or develop new) space
- explore potential for connection to existing local 
institutions, including local colleges, etc. 

(potential "annex" / satellite campus)
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VII- Explore opportunities for development of a new Community Center;
and a new Cultural – History & Arts Center
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VII- Explore opportunities for development of a new Community Center;
and a new Cultural – History & Arts Center



Douglaston Village – Preliminary Draft: Strategic Action Plan

VIII- Identify and develop Ideas/guidelines for potential Development 
Sites
-develop guidelines for (form-based) community 

appropriate development
- explore opportunities to attract developers / 

development partners
- exploit the abilities of Local Development Corp., to 

assist development process
- explore potential for improvements (and potential 

development) of MTA parking lot site
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VIII- Identify and develop Ideas/guidelines for potential Development 
Sites
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VIII- Identify and develop Ideas/guidelines for potential Development 
Sites



Douglaston Village – Preliminary Draft: Strategic Action Plan

VIII- Identify and develop Ideas/guidelines for potential Development 
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VIII- Identify and develop Ideas/guidelines for potential Development 
Sites
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VIII- Identify and develop Ideas/guidelines for potential Development 
Sites

[ photocollage – for illustrative / discussion purposes only ]
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VIII- Identify and develop Ideas/guidelines for potential Development 
Sites
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VIII- Identify and develop Ideas/guidelines for potential Development 
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VIII- Identify and develop Ideas/guidelines for potential Development 
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VIII- Identify and develop Ideas/guidelines for potential Development 
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VIII- Identify and develop Ideas/guidelines for potential Development 
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VIII- Identify and develop Ideas/guidelines for potential Development 
Sites

[ photocollage – for illustrative / discussion purposes only ]
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IX- Creation of a Douglaston Village Historic District 
– continue to pursue State & National Register designation
- to help recognize the history of the area, and to celebrate 

the quality and character of the district
- to help preserve & protect the historic structures
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IX- Creation of a Douglaston Village Historic District 
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IX- Creation of a Douglaston Village Historic District 

Victor,

It was nice talking with you this afternoon about the potential for a small 
commercial district in Douglaston, Queens. It sounds like you are well 
along on survey efforts of the downtown area. It is my understanding that 
you have already prepared building descriptions, photographed buildings 
and streetscapes, and done some mapping of the district boundaries.

Based on our conversation, I recommend that you send us your 
documentation along with a brief written description of the proposed 
district and its boundaries, and a narrative statement of significance. In 
addition, please fill out the attached application form and include that with 
your submission. Dan McEneny, the NR rep for NYC, will review your 
application to see if the district meets the National Register criteria for 
listing. If the district is found NR eligible Dan will prepare a 
determination of eligibility and guide you through the subsequent steps for 
listing. I’ve also included handouts on our flow chart and FAQ’s. 

On another note, we also look forward to working with you on the survey of 
Forest Hills.
Cheers,

Kathleen A. Howe
Historic Preservation Program Coordinator
Survey Unit
NYS OPRHP
P.O. Box 189
Peebles Island
Waterford, NY 12188
518-237-8643, extension 3266
kathy.howe@oprhp.state.ny.us

mailto:kathy.howe@oprhp.state.ny.us
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X- Continue to strengthen & Improve Organizational Capacity of 
Community
-work towards the continued growth & improved capacity of the 

Douglaston Village Chamber of Commerce (DVCC), 
including potential future B.I.D., etc.

- work towards the continued growth & improved capacity of 
the Douglaston Local Development Corp. (DLDC), 
including new & expanded membership, fund-
raising opportunities, and other potential funding 
sources (including writing/applying for grants; 
corporate, institutional, and government 
contributions, etc.)

- continue to strengthen cooperation & coordination between all 
co-sponsors and community partners, including DLNHS, 
all Civic organizations, environmental organizations, etc. 

- explore potential for possible "community presence"/shared 
space in the Village

- develop website (internet presence), smartphone/tablet "app"; 
social media, newsletter, advertising, sponsorship & 
awards, etc. –all, to further improve communication 
with greater community
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X- Continue to strengthen & Improve Organizational Capacity of 
Community

The Udalls Cove 

Preservation 

Committee

Douglaston Local Development 

Corporation

Doug Bay Manor 

Civic Association
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Douglaston Village - MAIN STREET STRATEGY :
Preliminary  STRATEGIC  ACTION  PLAN  -Proposals
*Based upon the Public Meetings, Surveys, and information gathered: 2009-2011

I- Improvements to the Physical Environment:  Building Facades,   
Streetscape, Develop Guidelines, Revisions to Zoning

II- Develop Public Plazas (north & south sides) to create civic spaces

III- Improvements to the LIRR station environment

IV- Develop Entry/"Gateways", & Improve connection to the Corner (N.Blvd.)

V- Preserve "Green space", & Improve connections to nature and the 
environment (and recreation) 

VI- Improve existing/ expand and Attract new Retail establishments

VII- Explore opportunities for development of a new Community Center;  
and a new Cultural – History & Arts Center 
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VIII- Identify and develop Ideas/guidelines for potential Development Sites

IX- Creation of a Douglaston Village Historic District 

X- Continue to strengthen & Improve Organizational Capacity of Community
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V.     Questions & Answers, and Discussion / Next Steps

Community Planning Partners of the

DOUGLASTON LOCAL DEVELOPMENT CORPORATION:

Douglaston Village Chamber of Commerce

Douglaston and Little Neck Historical Society

Douglas Manor Association

Douglaston Civic Association

Doug Bay Manor Civic Association

Udalls Cove Preservation Committee

Douglas Manor Environmental Association

+


